
Leading the Mentally Healthy 
School: What you do - what 

you want



What are you doing 
already?

The 3 best things you’re already doing:

 …

 …

 …



What would make it 
even better?

 …

 …

 …



The best place you’ve ever 
worked

What made it so?

1. …

2. …

3. …



The worst place you’ve 
ever worked

What made it so?

1. …

2. …

3. …



Group the Post-Its

 …into groups with the same underlying 
dimension/theme/concern

 Try to have as few groups as possible

 Give the groups of post-it’s a name that reflects this 
dimension/theme/concern



Kind:
Having or showing a friendly, generous, and considerate 
nature

Unkind:
Inconsiderate and harsh to others.

oxford dictionaries

Kind - Unkind

https://en.oxforddictionaries.com/


kind
Having or showing a friendly, generous, and considerate 
nature

What does kind look like in your school:
 to pupils
 between pupils
 between staff
 to parents

Kind



Creating a planning 
triangle












